Fall Orientation Schedule 

(Four days, 9–4 PM each day)

Day #1—Who we are as individuals 

· Introductions and opening reflection
· Group icebreakers/Getting to know you activities. 

1. Sharing Our Dreams

Display a world map; give each member a foot cutout; members write their name on the foot and a dream they have for the year. Members then tape their cutouts to the map in their “home” location (where they’ve come from). Discuss the choices. Later, at the end of orientation, ask members to take another member’s cutout and explain how they’ll commit to support that person in achieving his or her dreams—in big and small ways.
2. Finding Common Ground

Start with pairs of members: give them 2 minutes to discover 5 things they have in common. Then, combine 2 groups to make groups of 4 and give them 5 minutes to discover 4 things they all have in common. Combine to groups of 8 and give 6 minutes to discover 3 things everyone has in common. Then, the entire group gets 10 minutes to discover 2 things they all have in common.
· Introduction to the organization—This piece should be about your organization – its history, key founders, accomplishments, future initiatives, (if applicable, how the AmeriCorps or VISTA program connects to the host program)
· Lunch  

· Wall of history activity—The wall of history is a created with a large piece of paper that comes in a roll. A +/-20-foot piece is hung on the wall with the following two headings:  Events and people in my life that led me here; My hopes and dreams for this year. The first heading is placed along the left end of the paper and the second heading in the middle of the paper At the end of the year, pull this out and allow the members to remind themselves of what they said. Then invite them to write something about the upcoming chapters in their lives to complete the wall of history. (For a video of a similar activity, see Wall of History on this site.)
· Inspirational video and discussion—Consider using a program such as “For the Love of It” by DeWitt Jones. (This is available, at a fee, from www.dewittjones.com/html/videos.shtml).

· Closing

Day #2 —Who we are as a team 

· Opening reflection

· Personality/skills assessment—Use a tool such as Myers-Briggs. For more on this tool and others, see the Understanding Learning Styles section of this site. 
· Lunch
· Welcome to the community—The Notre Dame AmeriCorps program in Apopka, FL takes its members to City Hall, where they are formally welcomed to the town by the  City Commission at an official commission meeting. Commissioners pass a proclamation that thanks the team for their service in the city. The program takes a picture of the team with the Commission, e-mails it to the local newspaper, which prints either the picture with a caption or a feature on the new members.

· Leadership styles dynamic activity—Assemble an assortment of items found in the office such as paper clips, staples, markers, etc. Place them out on a table and invite team members to select one item that represents how they tend to function in a team. For example, someone might take the paper clip because he or she helps hold people together on a team. After each person has selected an item, everyone shares what they selected and why. The group is then divided into teams of 4-5 people and each team is allowed to select another 3 items from the table and then each team must build something with the items they each have selected. Group presentations are given about the building project.
· Closing
Day #3—Who we are as a community

· Opening reflection
· Guest speaker: community activist or leader—For example, Notre Dame AmeriCorps, a rural program that serves immigrants and the working poor, invites the coordinator of Farmworkers Association of Florida and shows a video about that organization.
· Lunch 
· Second year member panel—Members who are doing a second year and alumni who are still in the area are invited to talk to the new members about their experiences.
· Introduction to people we serve—Convene a panel of high school students or another population that your program serves. Ask the panelists to talk about their reality, their struggles, how the national service members have helped them in the past.
· Community tour—The Notre Dame AmeriCorps program loads everyone in a van and visits neighborhoods, employment sites, schools, other service agencies, the library, and other places of interest. The group has a chance to bond in the van and the tour is always fun for the members. 
Day #4—Our work

· Opening reflection
· Review and sign member documents
· Organized team activity—Notre Dame ends the orientation with an activity such as a scavenger hunt: They create teams and give members a long list of items to find, which requires that they remember where things are in town. The first team to find everything and return to the program office gets a reward. For suggestions on organizing such an activity, see Scavenger Hunts on this site.
· Weekend and other upcoming plans—Make sure people have opportunities for engagement over the weekend, so if they are new to town, they are not alone. Notre Dame AmeriCorps organizes some activities and provides a list of other community events.
· Lunch 
· Site visits—Many members may not have had the opportunity to meet with their Site Supervisors, if they were interviewed by phone. This is a chance for members to see where they will be working and meet who they will report to.
· Closing—Consider ending with a community dinner on the last night of orientation to introduce the new members to some of the people with whom they will be working. To do this, it is best to have several second year members—who now know community members well enough—invite them to the event. The new AmeriCorps team works together to plan, cook, prepare the evening program and clean up after the event.  It’s a great bonding activity.
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