The DIGA Model 

(condensed version)


The Experiential Learning Cycle or DIGA takes learners through five stages of learning that learners go through to process their experiences and then learn from them.

Describe:

Describe what just happened. (You can even break it up to describe what happened in the planning stage or the building stage).

What was this activity like for you?
What happened during the activity?
Interpret:

Using an example from what was said during the description stage (above); for example, the way the group divided up responsibilities during the activity. 

What struck you about the way the team divided up the responsibilities? 

Were specific responsibilities assigned to particular people? OR… How were the responsibilities divided up? Why?

What does this suggest about you/the group? 

Generalize:

Was one aspect of the Team Accomplishment Model (TAM) neglected over another? Why do you think this happened?

What did you learn about each other’s working preferences?

Does this remind you of anything that has happened at your site recently?

What did you learn or relearn?

Apply:

What are your options for handling a similar situation at your site?

How can you take this experience and apply it to a situation back home? 
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