The Johari Window & your AmeriCorps or VISTA team
Source: http://www.noogenesis.com/game_theory/johari/johari_window.html
What is the Johari Window?

In one sense, it’s a model of awareness in interpersonal relations. It can also be used as a tool for helping an individual or group to look at it​self. 
With its moniker taken from combining the first names of its two inventors, Joseph Luft and Harry Ingham, the Johari Window uses a representation of a four-paned “window” to divide personal awareness into four quadrants. These include:

●
Open

●
Hidden

●
Blind

●
Unknown

The basis for division into the four quad​rants is the awareness of behavior, feelings, and motivation on the part of individuals in the group. Here’s how the Johari Window looks:
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How to use the Johari Window

The Johari Window can be adapted to specific groups and activities, but to get a sense of how it works, first apply it to yourself. Here is a step-by-step process to understanding the model: 

Step 1. Begin with Quadrant 1: The Open/Public Self. What are things you know about yourself that others know about you as well? A modest example is your name. More specific examples can include factual information as well as feelings, motives, behaviors, wants, etc. When you meet someone new, this quadrant isn’t very large, but it grows as you get to know new people better.
Step 2. Move on to Quadrant 2: The Blind Self. These are things others know about you, but that you do not know yourself. This can range from a speck of food on your face to deeper blind spots that occur during social interactions. For example, others may pick up aspects in your tone of voice or body language you may be unaware of projecting.

Step 3. Next up is Quadrant 3: The Hidden Self. These are aspects of you that others do not know. When you are not telling people what you think, those thoughts fall into this quadrant. As you get to know people better and trusting relationships are formed, this quadrant grows smaller.
Step 4: Lastly, there is Quadrant 4: The Unknown Self. These are your personal aspects unknown to both you and others. When information emerges from the Unknown into the Open/Public Quadrants, self-realization can occur.
Step 5: The trick is to increase the area of Quadrant 1: The Open/Public Self, while reducing the other three quadrants.

Applications of the Johari Window in a national service team environment

The Johari Window can be adapted to accompany any number of team-building and reflection activities in which your national service team engages.
If members set the goal of reducing their Blind, Hidden, and Unknown quadrants over the course of team-building and working together, they can become more tightly knit and effective.
As communication, openness, and spontaneity increase, the team members will reveal more of what is on their minds and will become less afraid to give feedback and to talk frankly to one another.
A group activity to help teach how the Johari Window works
Ask your team to apply the Johari Window to how they function as a team. Here are suggested prompt questions for discussion:
What are the shared perceptions of the team and the community?

What are items the public is aware of that the team is not?

What are items that team knows only in private?

What are aspects of the team unknown to its members and the community?

Have the team work through those questions, again with the purpose of enlarging the area of the first quadrant and reducing the others. You may wish to have the team engage in this activity early in the service cycle and again once they’ve been together for several weeks or months to see the progress they’ve made.
Contributed by RSC (Regional Service Corps, Pasco, WA)


