National service day projects

Make A Difference Day (MADD) www.usaweekend.com   “A  celebration of neighbors helping neighbors.”

· Saturday, October 22, 2005

· Project example: In partnership with Parks and Recreation, local arborists, and neighborhood associations, recruit neighborhood groups to plant, prune, and care for urban trees. 

Martin Luther King, Jr. Day (MLK Day) www.mlkday.org   “Make it a day ON, not a day Off!”

· Monday, January 16, 2006

· This day translates Dr. King’s life and teaching into citizen action: “Anyone can be great because everyone can serve.”

· Project example: In partnership with local visual artists, recruit volunteers to design and paint a mural which educates others and celebrates the life of Martin Luther King, Jr. Hang the mural in your local library or school during February's black history month.

National Youth Service Day (NYSD) www.YSA.org/nysd   “Mobilize youth to identify and address the needs of communities through service.”

· Friday-Sunday, April 21-23, 2006

· Recruits a new generation of volunteers and educate the public about the year-round contributions of young people as community leaders

· Project example: Since this day often coincides with Earth Day, recruit youth volunteers build bird and bat to hang in local park and residential areas. 

Best Practices

· Conduct brainstorming sessions with members and narrow ideas down to three researchable  possibilities with a deadline of results

· Meet again to present results, then choose the best project for your team

· Divide members up into committees and give reasonable deadlines. Committees functions include  donations, supplies, volunteers, media (local and national; print, radio, TV), volunteer appreciation plans, thank you cards/gifts, reflection and teambuilding plans

· Have regularly scheduled meetings for updates and troubleshooting

· Apply to grants available for that National service day (included on websites)

· Involve local and state politicians; invite them to the service day

· Create a planned agenda with member and volunteer roles, initiative games, pre-flection and reflection activities (be sure to include extra activities just in case)

· Assign a member or volunteer to document the day with stories and pictures

Tips

· Consider service project partners carefully; try to work with organizations that will develop  into long term relationships 

· Tap into other service groups such as Lions clubs, fraternities and sororities, youth groups

· When working with youths get permission  from parents

· Give partner schools and organizations written information about our agency and written expectations regarding their role on the project

· Don’t be afraid to ask for donations!  Tap into donations early and check back, clarify expectations several days before the event. 

· Expect the unexpected! Be prepared for any weather and have backup transportation, supplies, activities, and food.
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