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The Minnesota Alliance With Youth is a collaborative network of partners, schools and communities advocating with and for youth to ensure access to the Five Promises for all young people in Minnesota.

 

The Five Promises are:

Caring Adults * Safe Places * Healthy Start * Effective Education * Opportunities to Serve

The Alliance hosts the AmeriCorps Promise Fellows, who work with partners, schools and communities across the state, building capacity around our key initiatives to fulfill the Five Promises for every young person in Minnesota

The work of the Alliance and the Promise Fellows is focused on three key initiatives:

Youth Voice & Youth Action

Building and supporting authentic youth-adult partnerships in order to mobilize and  support youth on a life-long path of community service and civic engagement. 

Mobilizing Partners, Schools & Communities

Promoting a common vision for Minnesota youth development by raising awareness, encouraging networking and collaboration, sharing best practices & celebrating success.

Ensuring Educational Equity & Excellence

Working with partners, schools & communities to build enduring systems that support and ensure educational equity and excellence for all Minnesota children.

Tuesday, September 19th
Theme: The Essentials
	Time
	Activity
	Facilitator
	Guiding Questions



	10:00 am
	Check In & Registration
	Melissa & Returning Fellows


	Location: Main Building/Meeting House Entrance

	11:00 am
	Welcome

Overview of Agenda

Overview of the Alliance and the Fellows
	Melissa Burwell

Mike Minks


	Who is the Alliance? 

What are the Promise Fellows working towards?

What are our goals for Orientation?

	11:45 am
	Corps Community Building: Introductions
	Tooles
	Identifying connections

	12:30 pm
	LUNCH


	
	

	1:30 pm
	Ensuring Educational Equity and Excellence Part One
	Melissa


	What do I already know about educational equity? How do we define it? What does it look like in MN?

	2:00 pm
	Evaluation Part One 
	Erin Bowley 

Melissa
	Connect Educational Equity to our evaluation process

	3:15 pm
	BREAK


	
	

	3:30pm
	Nuts & Bolts
	Melissa

Returning Fellows
	How do I do....?

	5:00 pm


	DINNER
	
	

	6:00 pm
	Provisions and

Lessons from Returning Fellows
	Melissa 

Returning Fellows
	What can/can’t I do as an AmeriCorps member?

What are great ideas?




Wednesday, September 20

Theme: The Essence of our Work
	Time


	Activity
	Facilitator
	Guiding Question

	8:00 am
	BREAKFAST


	
	

	8:30 am
	Morning Gathering
	Melissa
	Reflection Question for the day



	9:00 am
	Ensuring Educational Equity & Excellence Part Two

	Verna Price & Pam Toole 


	What political/social/cultural structures impact the achievement gap? How are classroom interactions impacted by it? How can I use this information at my site?

	10:45 am
	BREAK


	 
	

	11:00 am
	Evaluation Part Two

	Erin Bowley
	What do I need to do right away? How do I set up tracking systems?



	12:00 pm
	LUNCH


	
	

	12:45 pm
	Youth Voice and Youth Action: Understanding Service-Learning & Civic Engagement 
	Tooles


	What is civic engagement? What are good models? How do I get started? How can I be a resource for others?

	2:45 pm
	BREAK


	
	

	3:00 pm
	Mobilizing Partners, Schools, and Communities: Introduction to Volunteer Management 
	Zeeda Magnuson, Hands On Twin Cities
	New Fellows: 

Focus on recruiting  and working with new and returning volunteers 
	Returning Fellows:

Share your experiences; planning time

	5:15 pm
	DINNER


	
	

	6:30 pm
	Corps Building & Emerging Questions
	Sarah Dixon, Melissa

Returning Fellows
	What is the common language of positive youth development? What have been my own experiences? What questions do I have as I start the year?

	8:00 pm
	Bonfire 
	Everyone(
	


Thursday, September 21st
Theme: Meeting Expectations
	Time


	Activity
	Facilitator
	Guiding Question

	8:00 am


	BREAKFAST
	
	

	8:30 am
	Pack up/load up cars/clean rooms 
	
	

	9:00 am
	Morning Gathering


	Carolyn Treadway
	Facing our Fears and Gremlins

	10:00 am
	Supervisors Arrive

Welcome

Introductions
	Melissa

Tooles
	Review of the Alliance and it’s mission/goals

Introductions

	11:00 am
	Understanding Our Work Styles 
	Tooles
	What makes a good supervisor/Fellow? What do expectations look like for each individual?

	12:00 pm 
	LUNCH


	
	Eat lunch with your Supervisor/Fellow

	1:00 pm
	AmeriCorps Pledge
	Melissa & Fellows
	Promise Fellows recite AmeriCorps Pledge



	1:30 pm
	Overview of the Alliance and our work
	Sarah Dixon

Mike Minks
	How does the Alliance partner with sites?  Where do our three initiatives intersect both at my site and around the state?

	2:45 pm
	Planning Time
	Tooles
	Guided conversation about plans for Fellow/supervisor to move forward

	3:30 pm
	Closing Activity


	Melissa
	Sending them out

	3:45 pm
	End of Day


	
	


LOCATION: KOINONIA RETREAT CENTER, ANNANDALE, MN (http://koinoniaretreatcenter.com). 

Goals for Orientation


INTRODUCE OUR PROGRAM & THE Alliance Initiatives: Introduce Fellows to our initiatives: educational equity, youth voice/youth action, and mobilizing communities. Provide Fellows with an understanding of the program, national service, our guiding principles, and what we hope to accomplish in the year ahead.





OUTLINE ESSENTIAL SKILLS & KEY PARTNERSHIPS: Introduce Fellows to the skills and tools they need to do the essential duties of their positions. Help build a positive and thoughtful working relationship between the supervisor and the Promise Fellow. 





DEVELOP OUR TEAM: Help Fellows identify and articulate their own roots, experiences, and values that have led them to participate in AmeriCorps. Provide an opportunity for Fellows to get to know one another and recognize potential partnerships—to create a bond among the Fellows as a large group and in their smaller corps groups








An EnCorps resource. Please retain the original program attribution when adapting or using this resource. 

