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<<Program Name>>
Orientation <<Year>>
<<Provide a description of your program and mission. Include a brief description of vision, goals, primary partnerships, and other program-overview information.>>
 
The work of <<program name>> and AmeriCorps members focuses on: <<List no more than five key program initiatives and explain each in a sentence or two>>:

<<Initiative 1>>
One-sentence summary
<<Initiative 2>>
One-sentence summary
<<Initiative 3>>
One-sentence summary
<<Day 1>>
Theme: The Essentials
	Time
	Activity
	Facilitator
	Guiding Questions

	10:00 am
	Check In & Registration
	
	Location: Main Building/Meeting House Entrance

	11:00 am
	Welcome

Overview of Agenda

Overview of <<program name>>
	
	Who is <<program>>? 

What are the members working toward?

What are our goals for orientation?

	11:45 am
	Corps Community Building: Introductions
	
	Identifying connections

	12:30 pm
	LUNCH


	
	

	1:30 pm
	<<Program-specific topic: The basics>>
	
	What do I already know about <<main issue addressed by program, e.g., educational equity>>? 
How do we define it? 
What does it look like in <<our state/area>>?

	2:00 pm
	Evaluation Part One 
	
	<<What is it and how is it done?>>

	3:15 pm
	BREAK


	
	

	3:30pm
	Nuts & Bolts
	
	How do I …? 

	5:00 pm


	DINNER
	
	

	6:00 pm
	Provisions and

Lessons from Returning Fellows
	
	What can/can’t I do as an AmeriCorps member?

What are great ideas?




<<Day 2>>
Theme: The Essence of Our Work
	Time
	Activity
	Facilitator
	Guiding Question

	8:00 am
	BREAKFAST


	
	

	8:30 am
	Morning Gathering
	
	Reflection question of day 


	9:00 am
	<<Program-specific topic: How the big picture plays out in members’ locations.>>
	
	

	10:45 am
	BREAK


	
	

	11:00 am
	Evaluation Part Two

	
	<<What do I need to do right away?>>


	12:00 pm
	LUNCH


	
	

	12:45 pm
	<<Program-specific topic. Relate to one of key initiatives mentioned earlier>> 
	
	<<If appropriate, give new members time to reflect and address more complex issues. Give new members a chance to share experiences and plan.>>

	2:45 pm
	BREAK


	
	

	3:00 pm
	<<Program-specific topic. Relate to one of key initiatives mentioned earlier>> 
	
	<<If appropriate, give new members time to reflect and address more complex issues. Give new members a chance to share experiences and plan.>>

	5:15 pm
	DINNER


	
	

	6:30 pm
	Corps Building & Emerging Questions
	
	What have been my own experiences in this area? What questions do I have as I start the year?

	8:00 pm
	Bonfire 
	Everyone(
	


<<Day 3>>
Theme: Meeting Expectations
	Time
	Activity
	Facilitator
	Guiding Question

	8:00 am


	BREAKFAST
	
	

	8:30 am
	Pack up/load up cars/clean rooms 
	
	

	9:00 am
	Morning Gathering


	
	Facing our fears and gremlins

	10:00 am
	Supervisors Arrive

Welcome

Introductions
	
	Review of <<program name>> and our mission/goals

Introductions

	11:00 am
	Understanding Work Styles 
	
	What makes a good supervisor/member? What do expectations look like for each individual?

	12:00 pm 
	LUNCH


	
	Eat lunch with your supervisor

	1:00 pm
	AmeriCorps Pledge
	
	Members recite AmeriCorps pledge



	1:30 pm
	Overview of <<program>> and our work
	
	How does <<program name>> partner with sites?  Where do our initiatives intersect both at my site and around the state?

	2:45 pm
	Planning Time
	
	Guided conversation about plans for member/supervisor to move forward

	3:30 pm
	Closing Activity


	
	Sending them out on the right note

	3:45 pm
	End of Day


	
	


Goals for Orientation





<<Briefly explain primary goals. See examples below>>





<<INTRODUCE OUR PROGRAM & Initiatives: Introduce members to our initiatives. Provide members with an understanding of the program, national service, our guiding principles, and what we hope to accomplish in the year ahead.





OUTLINE ESSENTIAL SKILLS & KEY PARTNERSHIPS: Introduce members to the skills and tools they need to do the essential duties of their positions. Help build a positive and thoughtful working relationship between the supervisor and the members. 





DEVELOP OUR TEAM: Help members identify and articulate their own roots, experiences, and values that have led them to participate in AmeriCorps. Provide an opportunity for members to get to know one another and recognize potential partnerships—to create a bond among the members as a large group and in their smaller corps groups.>>








An EnCorps resource. Please retain the original program attribution when adapting or using this resource. 

