Crew Leader Training - Motivation

Purpose: Provide leaders with a variety of tools that create a motivating environment.

Duration: 20 minutes or more, depending on the number of scenarios used.

Directions: 

· Ask participants to define "motivation" and lead the conversation to develop the understanding that motivation is expressed through behavior and actions within a particular context. You can't change the behavior, but you can change the context.

· Introduce the idea of a "motivational toolbox" as a set of strategies you can use to create conditions or contexts that promote positive motivation.

· Ask the participants to brainstorm strategies for their "motivational toolbox" using some of the examples below to start and support the brainstorming.
Motivational Toolbox:

· Making tasks fun

· Explaining vision of a project

· Setting goals/for team and individuals

· Making expectations clear

· Getting buy in from corpsmembers

· Defining consequences

· Evaluation process

· Asking for help

· Being honest about frustrations/short comings as a leader

· Setting up rewards

· Listening/empathizing

· Letting someone vent

· Interrupting patterns and talking about them

· Deciding when to push and when to let go

· Provide the situations on page two to pairs or small groups of participants, asking them to identify which tools they would use from their Motivational Toolbox to address the situation present. Ask the participants to be prepared to explain why they selected the tool and how they would use it.

· Provide time for participants to ask questions or to explain why they might use a different tool for a particular situation.

· Invite participants to share a situation where they could have or did use a "motivational tool"

Situations:

A corpsmember sleeps in at a retreat, comes down complaining about having to be gone overnight. You hear the complaint across the room.

Someone in your crew is a hard worker and is generally very positive, but their work style is to work hard for a period, and then sit down. While others in your crew don’t accomplish the same amount, it is de-motivating for them to see their co-worker sitting.

You find your corpsmembers helpful in getting ready in the mornings, but they get drowsy in the van on the way to the job site, and you find yourself being the one to get out first, unload tools, and have to cajole them into movement.

You are doing a blackberry removal project that seems endless. The crew is bored, and they are questioning using manual labor to do the job, and want to bring in a brush hog instead.

You have been working for a month with your crew and people have been doing some heavy work. People are complaining about aches and pains, and one corpsmember has a back problem, but can’t afford to go to the chiropractor. The general feeling in the whole group is that the hours are too long, the work too hard, and that their health isn’t being taken into consideration.

You have been working for 8 months together, your crew is functioning well, motivation doesn’t seem to be a problem anymore, but you do have one crew member that has always been moody, and when she is feeling down it can bring everyone down. You have had crew meetings about this, and you feel like it is taking too much energy away from the group. One day she comes into work and her personal problems pretty much keep people from getting to work.

You have been assigned a project involving invasive removal, and herbicides have been applied to the site. You have talked about it with your crew, but on the day you arrive people can smell the herbicide and refuse to work in the area.  
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