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Personal Goal Setting

Member Name:

The purpose of this plan is to help Members set important, realistic goals for their service term; share the goals with supervisors; decide how to achieve them; and track progress toward these goals on a regular basis. An updated version of this document should be submitted with each Progress Report. 

	Communication Skill Goals (verbal and written, effective relationships with others):

• Example: Learn to write press releases and get at least one published in a local paper.

•

	1st Quarter Progress
	Example: Researched press release formats on the internet. Set up a meeting with a member of the school staff with experience writing press releases in order to get advice.

	2nd Quarter Progress
	

	Final Progress
	
	Goal achieved?   □

	Leadership Skill Goals (effectively leading groups of people):

•

•

	1st Quarter Progress
	

	2nd Quarter Progress
	

	Final Progress
	
	Goal achieved?   □

	Conflict Resolution Skill Goals (finding solutions, maintaining relationships, professionalism)

•

•

	1st Quarter Progress
	

	2nd Quarter Progress
	

	Final Progress
	
	Goal achieved?   □

	Youth Development Skill Goals (youth leadership, youth-adult partnerships, youth as volunteers)

•

•

	1st Quarter Progress
	

	2nd Quarter Progress
	

	Final Progress
	
	Goal achieved?   □

	Cultural Competency Goals (understanding different cultures/people, working effectively with them)
•
•

	1st Quarter Progress
	

	2nd Quarter Progress
	

	Final Progress
	
	Goal achieved?   □

	Civic Engagement Skill Goals (understanding civic engagement, multiple ways to affect change)
•
•

	1st Quarter Progress
	

	2nd Quarter Progress
	

	Final Progress
	
	Goal achieved?   □

	Self-Defined Goals (other skills you hope to develop this year)
•
•

	1st Quarter Progress
	

	2nd Quarter Progress
	

	Final Progress
	
	Goal achieved?   □
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