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What is Expected of You as a VISTA

Commit to One Full Year

When you decide to join in the work of the DPI through the VISTA program you agree to commit one full year to performing service with your community.  If you have reservations, or are just looking to do this “until something else comes along” we ask that you not join VISTA.

Volunteer Full-time

VISTAs are on call 7-days-a-week, 24-hours-a-day, though VISTAs normally work a regularly scheduled workweek of about 40 hours per week.  Under the regulations of this program, VISTAs can not hold other jobs or attend school* during their year of service.

*VISTAs may be allowed to attend school or take classes under certain circumstances if the request to do so is formally approved by the both the Program and State Directors.

Be Professional and Dedicated

VISTA is not for everyone. The hours are long, the pay minimal and the challenges sometimes seem insurmountable.  But even with those difficulties, there are thousands of committed citizens who take up the challenge and succeed beyond all expectations. VISTAs are making a difference in our communities 7 days a week, 365 days a year, by helping to mobilize community resources and empower others to be a force of change.  If you decide to commit to this opportunity, we expect that you will give it your all and be professional, committed and energetic.  Anyone can get a job; not everyone can be a VISTA.

What to Expect from Pre-Service Orientation (PSO)

What does it mean to be VISTA? How does what you are doing in your local community fit in with VISTA as a national service program? Why should you be honored to serve your community and country as a VISTA?

The PSO experience offers a glimpse into the world of national service, and examines how VISTA impacts the problem of poverty in our nation. You will learn about the effects VISTAs have had on our society and how local, systematic, grassroots change is affecting this vast problem that plagues so many families and communities in a country that has so much. New VISTA candidates go to PSO to learn about their niche in their new position and site before being sworn in as official Volunteers in Service to America. 

You will also:

· Learn how to read and use your work plan given to you by your supervisor.

· Meet and network with VISTAs in your region and field of service.

· Discuss the problem of poverty and what it means to be impoverished.

· Find out how being a VISTA is different than having a “job” or being a regular “volunteer”.

· Get to know your state and regional Corporation for National and Community Service Staff.

· Become familiar with the VISTA mission, VISTA life, and the logistics of being a VISTA.


Explanations of Benefits
Living Allowance: Depending on the county in which your site is located, your living allowance will be either $833/month or $865/month, less for more rural counties and more for the urban counties.

· Your check will arrive via direct deposit biweekly based on a set pay period of two weeks.

· Your official start date is the day after PSO.

· To figure how much your gross will be per paycheck, multiply your monthly living allowance by 12 (months) and divide that number by 26 (pay periods per year).

· Federal taxes should be taken out, but social security and state taxes will not be taken (you are still required to file state taxes at the end of the year).

· Your first paycheck may not be the full amount if you start in the middle of a pay period.

Ed Award/Stipend: You have the option at the beginning of your service to choose between the Education Award and the End of Service Stipend. You must complete your full term of service to receive these, unless you terminate early for compelling personal reasons.

· The Ed Award is $4,725 and comes in the form of a voucher from the National Service Trust Fund; you can use it toward furthering your education at approved colleges/universities or for paying off qualifying student loans.

· The stipend comes following your last paycheck with federal taxes taken out; it is for $1,200 (you accrue $100 for each month you serve).

· Whether or not you chose the Ed Award, you may be eligible to defer your student loans while serving as a VISTA. Please contact your lender(s) for more information.

· If you elect to receive the Ed Award and you place your loans in forbearance, the National Trust will pay any interest that accrues on your loans during your service term once you complete the full term and return an Interest Accrual Form. 
· The Ed Award is taxed in the year you use it.

· For an excellent resource with tips on how to use your Ed Award most effectively, visit the website at http://www.nationalserviceresources.org/filemanager/download/447/rogers.pdf. 

Health Benefits: Your health plan is through Seven Corners and covers most major medical expenses.

· It does not cover treatment of diagnosed pre-existing conditions.

· It does not cover routine vision or dental care.

· It does not cover spouses or dependents.  

· Most prescription medications are covered (including prescriptions for pre-existing conditions).

· Coverage begins on your official start date of service (the day after you return from PSO). 

· You will receive information about your health benefits within your first month of service. 

· If you have questions, please visit the Seven Corners website: http://americorps.sevencorners.com/.

· Otherwise, contact Seven Corners customer service:  

Phone: 1.866.699.4186; Fax: 317.575.2256

Address: Seven Corners, P.O. Box 90260, Indianapolis, IN 46290-0260

Child Care: Child Care assistance is available to qualifying VISTAs.

· Contact the State Office (see “Contacts”) as soon as possible if you are interested in child care assistance.

· The maximum aid offered is $300/month regardless of the number of children.

· If the forms are not completely filled out and correct, there will be a delay in the processing and, therefore, in your receipt of the money.



Job Description
The overall goal of the DPI AmeriCorps*VISTA Project is to improve student achievement in low-income and underserved schools, thereby helping to close the achievement gap between low-income and minority students and their peers.  The project utilizes AmeriCorps*VISTA members in the following capacities:

· To develop and expand ongoing collaborative partnerships between schools and their respective families and communities

· To involve families in learning at home, volunteering, communication with teachers and administrators, and decision making processes that affect students’ education

· To facilitate an Action Team for Partnerships that designs, implements, and sustains partnership practices

DPI VISTAs can be expected to:

· Monitor and help evaluate progress of, and challenges faced by, the Action Team as related to its Action Plans and outlines.

· Participate in an assets mapping project with the Action Team.

· Develop infrastructure necessary for Action Team sustainability.

· Help develop Action Team workshops.

· Enhance relationships with staff, volunteers, parents, and others that will help sustain programs beyond the VISTA’s term of service.

· Help establish an effective and comprehensive communication system for the school community.

· Help families understand school structure and to feel welcome in the school. 

· Coordinate the recruitment and training of tutors and/or mentors.

· Communicate regularly with volunteers to discuss their work and address any concerns.

· Help in offering learning activities and events for the whole family.

· Include parents and other community members in facilitating children’s learning outside of school activities.

· Recruit families and other community members to volunteer in school events, after school, and tutoring programs.

· Encourage parents to participate in school activities, including attending school board and site council meetings.

· Involve local service groups in the school.

· Recognize and celebrate community involvement in schools.


Organizational Information

The Wisconsin DPI Family-School-Community Partnerships AmeriCorps*VISTA Project began in 1998 and is funded by a grant from the Corporation for National and Community Service. The grant allows for 19 AmeriCorps*VISTA members to serve as family-school-community partnership coordinators in low-income Wisconsin schools and a VISTA Leader located at the DPI in Madison. The project goals for the sites are to:

· Develop and expand ongoing collaborative partnerships between schools and their respective families and communities; 

· Involve parents of students in learning at home, volunteering, communicating with teachers and administrators, and participating in school decision making and community collaboration,

· Create and train an Action Team for Partnerships to design, implement, and sustain partnership practices for the purpose of improving student achievement.

The project design is based on the research of Joyce Epstein, Director of the National Network of Partnership Schools at Johns Hopkins University.

Department of Public Instruction & Community Learning and Partnerships Team (DPI – CLP)

The Community Learning and Partnerships Team of the Wisconsin Department of Public Instruction administers this grant, which provides for AmeriCorps*VISTAs to work in schools serving a high proportion of low-income students. Under the leadership of the elected state superintendent, the DPI advances the cause of public education and public libraries and provides technical assistance to the public schools so that all school age children have access to quality educational programs that meet high standards of excellence and all citizens have access to comprehensive public library resources and services. 

The mission of the CLP Team is to work with communities to ensure learner success and stronger communities through family - school - community partnerships. The CLP Team brings together staff and programs that focus on helping to build strong communities. The core team includes staff in community education, early childhood education, nutrition education, service-learning, and family-school-community partnerships. The team works with other teams and programs in the agency to promote the work of the VISTA grant, including reading, Title I, Family Literacy/Even Start, student services, SAGE (Student Achievement Guarantee in Education), school and public libraries, and special needs. The resources of the DPI are available to the VISTA sites.

The CLP team is part of the Division for Libraries, Technology, and Community Learning (DLTCL) at the DPI. Find the DLTCL website at http://www.dpi.wi.gov/dltcl/index.html and the BB/FSCP team website at http://www.dpi.wi.gov/fscp/index.html. The Program Director, VISTA Leader, and Program Assistant are located here to help you with technical assistance with your site responsibilities and work plan related concerns, payroll questions, conference registration, and reimbursement for on-site training related expenses.

Volunteers in Service to America (VISTA)

AmeriCorps*VISTA is a national service program in which full time volunteers build infrastructure and design sustainable programs while living in the communities they serve. Started in 1965, VISTA was created to meet the needs of underserved communities and to address and combat poverty. VISTA is now a program under the umbrella of AmeriCorps, a national service initiative started in 1993. The Corporation for National and Community Service (www.cns.gov), also created in 1993, oversees all AmeriCorps*VISTA programs.

Corporation for National and Community Service (CNCS)

The Corporation for National and Community Service provides opportunities for Americans of all ages and backgrounds to serve their communities and country through three programs: Senior Corps, AmeriCorps, and Learn and Serve America. Members and volunteers serve with national and community nonprofit organizations, faith-based groups, schools, and local agencies to help meet community needs in education, the environment, public safety, homeland security, and other critical areas.

National Network of Partnership Schools (NNPS)

Established by researchers at Johns Hopkins University, The National Network of Partnership Schools brings together schools, districts, and states that are committed to developing and maintaining comprehensive programs of school-family-community partnerships. "Based on more than a decade of research and the work of many educators, parents, students, and others, we know that it is possible for all elementary, middle, and high schools to develop and maintain strong programs of partnership," explains Joyce L. Epstein, Director, Center on School, Family, and Community Partnerships. Dr. Epstein and all of the staff will work with members of the Network to encourage, inform, recognize, and support efforts to improve and maintain school, family, and community connections that produce positive results for students.  The Center and NNPS are located at Johns Hopkins University in Baltimore, Maryland. Visit www.partnershipschools.org for more information on NNPS, conferences, promising partnership practices, a bulletin board, meeting NCLB requirements, and current research. 

Contacts
For more information, please contact your:

· Site Supervisor for daily guidance, supervision, and support.
· VISTA Leader (Dawn Follendorf) for technical assistance, questions about reporting, questions about resources/information, requests for training, personal concerns, and any other general questions.
· 608-266-7112 or dawn.follendorf@dpi.state.wi.us
· DPI VISTA Program Assistant (Justin Steiner) for questions on payroll, DPI training reimbursement, and requests for forms/submitting forms and information.
· 608-267-7290 or justin.steiner@dpi.state.wi.us
· CNCS State Director (Linda Sunde) for logistical questions on PSO travel/ accommodations, questions about government assistance/benefits and permission to take a class, Ed Award questions, and applying for child care.
· 414-297-1118, ext. 11 or lsunde@cns.gov


Listservs of interest

What is a Listserv?
A listserv is an electronic discussion group that meets over e-mail. Listservs provide a place to ask questions, post information, and share ideas and resources with peers via e-mail. Once subscribed to a list, messages can be sent through the listserver to all the other subscribers.

AC List: The AmeriCorps Listserv is a forum for AmeriCorps programs, state commissions, staff of the Corporation for National and Community Service, and anyone else interested in AmeriCorps. Discussion focuses on training, technical assistance, and programmatic issues. Note that the AmeriCorps Listserv is not the place to get information about AmeriCorps. Those without web access can subscribe to the AmeriCorps listserv by sending an e-mail message to join-aclist@lists.etr. org.

VISTAnet: VISTAnet is an on-going discussion group for VISTAs, former VISTAs, AmeriCorps folks, and anyone interested in national service and social issues. To join by e-mail, send a message to listserv@listserv.icors.org with this text in the body: subscribe vistanet yourFirstName yourLastName.

There are a number of other relevant listservs in which you may be interested.  Information on what is available and how to join is located at the following URL: http://www.nationalserviceresources.org/resources/listservs/index.php.  A listserv is a great way to keep up with what is going on in certain areas, topics, and streams of service.  Some may be high volume, which means you could receive a number of emails per day or week in your in box.  Others may have postings only occasionally.

Websites of Interest

www.dpi.wi.gov Department of Public Instruction

www.nationalservice.org Corporation for National and Community Service

www.nationalserviceresources.org National Service Resource Center 
www.servewisconsin.org Wisconsin National and Community Service Board

www.americorps.org AmeriCorps (click on links for AmeriCorps*VISTA)

www.servicelearning.org National Service-Learning Clearinghouse

www.rethinkingschools.org Rethinking Schools Magazine website

www.tolerance.org Tolerance.org: website on various diversity issues (from the Southern Poverty Law Center)
www.ed.gov US Department of Education homepage

www.fns.usda.gov/tn  TEAM Nutrition homepage (community approach to wellness)
www.afterschoolalliance.org  Afterschool Alliance

www.partnershipschools.org National Network of Partnership Schools 
www.nwrel.org/learns  LEARNS Project from CNCS and NorthWest Regional Educational Laboratory
www.sedl.org/learning  Modules for Community and Family Involvement with Schools from Southwest Educational Development Laboratory 

www.gse.harvard.edu/hfrp/projects/family.html  Harvard’s Family–School Partnerships Project
This is only a start to the relevant online resources available. Look for more in every monthly newsletter, and please let us know of any resources you may discover!
“If you are kind, people may accuse you of selfish, ulterior motives;


Be kind anyway.”





Mother Teresa





“To the extent that it is possible, you must live in the world today as you wish everyone to live in the world to come.  That can be your contribution.  Otherwise, the world you want will never be formed.  Why?  Because you are waiting for others to do what you are not doing; and they are waiting for you, and so on.”





Alice Walker





For to be free is not merely to cast off one's chains, but to live in a way that respects and enhances the freedom of others.





Nelson Mandela





“I long to accomplish a great and noble tasks, but it is my chief duty to accomplish humble tasks as though they were great and noble. The world is moved along, not only by the mighty shoves of its heroes, but also by the aggregate of the tiny pushes of each honest worker.”





Helen Keller





“Service…is love in action, love “made flesh;” service is the body, the incarnation of love.  Love is the impetus, service the act, and creativity the result with many by-products.”





Sarah Patton Boyle, US Civil Rights Activist and Author





"No man is an island, entire of itself; every man is a piece of the continent."





John Donne
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