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Manager:  We’re responsible for covering a higher percentage of match funds, 

so each year your match funds will go up a little bit. Currently you’re paying 
about $3.00 an hour for your tutor during the school year. And all of this is 
outlined in your program manual in terms of what you can expect that 
increase to be and why that increase is happening, because each year that 
we’re providing these services to you, we’re having to take on more 
responsibility. That’s something that AmeriCorps requires of us. In terms of 
your authority and the number of hours you can get from your members, 
members are expected to work 1700 hours for their service year, so that’s 
something that we really can’t change. But the authority that you have—we 
want to remember that the point of all of this service is for members to grow, 
is to help your site and really make a difference, and also to help the program 
as a whole so that we can continue to provide these services for you and the 
schools in the area. So, we definitely appreciate your input, and I’m always 
available to talk about any of your concerns or questions that you have and 
I’m willing to work with you on that. 


